
GFirst LEP Update for GEGJC December 2015

Gloucestershire Growth Deal

a) Project funding

Since the last GEGJC meeting, the GFirst LEP Board has received and reviewed the final due diligence 
reports and associated documents for a further X projects.

The current status of the projects that are going through the approval and funding process outlined in 
the Assurance Framework is as follows:
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b) Implementation Plan

At BIS’s request, this is being revised to take into account the ‘wider asks’ of Government that have 
been incorporated into the Gloucestershire devolution bid and some other activities which have become 
‘business as usual’. Once these changes have been made, GEGJC will be supplied with an updated 
version.



c) Project reporting

The latest version of the project reporting spreadsheet is provided to the Committee with this update.

d) Monitoring

The LOGASNet system is now in operation and is being used by all LEPs to report inputs and outputs 
quarterly and outcomes annually. All projects are required to provide GFirst LEP with the required 
information. 

GFirst LEP staff have been working closely with BIS’ lead for monitoring and evaluation and he has 
confirmed that he is impressed with the way projects are being managed and reported on by GFirst LEP 
and Gloucestershire County Council. 

Risk management is currently undertaken at a project and at a programme level and further 
improvements to this are being undertaken by GFirst LEP and Gloucestershire County Council. This will 
be further enhanced by GFirst LEP’s recruitment of a Projects Manager in December 2015.

Three skills projects (Berkeley Green – Stroud & South Gloucestershire College, STEM – Gloucestershire 
College, Cyber Security Training and Conference Centre – University of Gloucestershire) presented 
overviews of their projects to the Joint Scrutiny Committee on 16th November and answered the 
Committee members’ questions. All three projects were requested to provide further updates to the 
Committee in the future and it is hoped that the Committee will be able to hold some of their future 
meetings on the projects’ premises.

All LEPs are required by BIS to attend an annual review of their Growth Deal. GFirst LEP’s annual review 
will take place on 3rd December so a verbal update on this will be provided at the GEGJC meeting on 9th 
December.

e) Evaluation

GFirst LEP and University of Gloucestershire have now received the co-commissioned baseline 
evaluation of the Growth Hub and following some minor revisions, this will be published in December on 
the GFirst LEP and Growth Hub websites. Links to this will be made available to GEGJC members.

The other two evaluations included within the Growth Deal will be for the Berkeley Green project 
managed by Stroud and South Gloucestershire College and the Cyber Security Training and Conference 
Centre project managed by University of Gloucestershire. Both these organisations see the wider 
benefits of undertaking independent evaluations of their projects and will be contributing to the costs of 
these.



f) Future rounds of Growth Deal and ‘pipeline’ projects

Now that the Comprehensive Spending Review (CSR) has been undertaken, indications from 
Government continue to suggest that the next round of Growth Deal funding is likely to take place in 
Spring 2016 but that the funding available is unlikely to be significant. As discussed at the last GEGJC, the 
goal has been to prepare a prioritised list of projects ready for this that brings together the 
infrastructure projects list prepared by the Senior Officers Group, with assistance from Shared 
Intelligence, and a refreshed ‘pipeline’ list of project outline business cases submitted to GFirst LEP. At 
the time of preparing this report, the assessment of the ‘pipeline’ projects, followed by moderation of 
these was about to take place in the w/c 23/11/15 so further information will be available at the 
meeting on 9th December. As before, which projects will receive Growth Deal funding will depend on a 
number of factors including: economic growth potential; the amount of funding available vs the amount 
of funding required by the project/s; fit with Strategic Economic Plan (SEP) priorities; leverage of private 
sector and other public sector funding; value for money; etc.

A fuller update on the ‘pipeline’ projects and their prioritization will be included in the GEGJC meeting.
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